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7KH�3LRXV�3HOLFDQ 
-DQXDU\—)HEUXDU\����� 

9ROXPH�����1R��� 
'LUHFWRU·V�5HSRUW 

:H¶UH�RII�WR�D�IDQWDVWLF�QHZ�\HDU���)RU�VWDUWHUV��ZH�KDG�RXU�WUDGLWLRQDO�'D\�DW�
WKH�0RYLHV�ZKLFK�LV�UHSRUWHG�RQ�LQ�WKLV�HGLWLRQ���*HRUJH�%HFN�³FKDPSLRQHG´�
WKLV�HYHQW�IRU�PDQ\�\HDUV���'D\�DW�WKH�0RYLHV�LV�GHVLJQHG�WR�EULQJ�QHZ�FOXE�
PHPEHUV�WR�D�VRFLDO�HYHQW�WR�PHHW�³VHDVRQHG´�PHPEHUV���&KULVWRSKHU�6ODW�
HU�WRRN�RQ�WKH�UHVSRQVLELOLW\�WKLV�\HDU���+H�DQG�KLV�WHDP�GLG�DQ�RXWVWDQGLQJ�
MRE� 

1HZ�PHPEHUV�LQFOXGHG�WKH�IDPLO\�RI�2ULQ�.HUU�ZKR�DWWHQGHG�RXU�+ROLGD\�
3DUW\�DQG�WKH�'D\�DW�WKH�0RYLHV��� 

<RXU�%RDUG�RI�'LUHFWRUV�KDV�EHHQ�EXV\�JHWWLQJ�UHDG\�IRU�WKH������1DWLRQDO�
0HHW�LQ�5RKQHUW�3DUN���-HII�0LKDO\��ZKR�FKDLUV�WKLV�HYHQW��LV�EXV\�SODQQLQJ�
ZKDW�ZLOO�EH�DQ�HSLF�0HHW��VHH�KLV�UHSRUW�LQ�WKLV�HGLWLRQ�� 

7KH�%RDUG�KDV�YRWHG�WR�³OHQG´���������WR�WKH������0HHW�FRPPLWWHH�WR�PHHW�
H[SHQVHV�WKDW�DUH�LQFXUUHG�EHIRUH�RXU�UHYHQXHV�EHJLQ�WR�IORZ���7KH�%RDUG�
DOVR�YRWHG�WR�KDYH�RXU�RZQ�+DJHUW\�LQVXUDQFH�SROLF\���:H�DUH�UHTXLUHG�WR�
KDYH������������LQ�FRYHUDJH�DQG�WKH�FXUUHQW�LQVXUDQFH�SROLF\�LV�IRU�
�������������)RU�������ZH�KDYH�D�\HDU¶V�FRYHUDJH�DW�WKH������������OHYHO� 

7KH�%RDUG�DOVR�YRWHG�������D�WUDGLWLRQDO�DPRXQW��WR�WKH�3DFNDUG�3URYLQJ�
*URXQGV���7KH�%RDUG�DOVR�YRWHG�WR�PDNH�%XG�-XQHDX�DQ�+RQRUDU\�&OXE�
0HPEHU�UHFRJQL]LQJ�KLV�RXWVWDQGLQJ�FRQWULEXWLRQV�WR�RXU�ORFDO�DQG�QDWLRQDO�
FOXE� 

2XU�&OXE�UHPDLQV�G\QDPLF�DQG�YLWDO���$FFRUGLQJ�WR�%LOO�<RXQJ��ZH�KDYH�����
PHPEHUV�UHSUHVHQWLQJ�����FDUV���$QG��ZH�JDLQ�PHPEHUV�WKURXJKRXW�WKH�
\HDU� 

2ULQ�.HUU�ZDV�DSSURDFKHG�WR�VHH�LI�KH�KDG�LQWHUHVW�LQ�VHUYLQJ�RQ�RXU�%RDUG���
+H�DJUHHG�DQG�ZDV�XQDQLPRXVO\�YRWHG�LQ�E\�WKH�%RDUG�DV�D�0HPEHU�DW�
/DUJH���2ULQ�DWWHQGHG�+DUYDUG��6WDQIRUG�DQG�3ULQFHWRQ��DQG�QRZ�WHDFKHV�DW�
8&%HUNHOH\�6FKRRO�RI�/DZ��QLFH�WKDW�KH�ILQDOO\�ODQGHG�DW�D�JRRG�VFKRRO����
+H�DOVR�KDV�H[SHULHQFH�VHUYLQJ�RQ�WKH�ERDUG�RI�RQH�RI�RXU�VLVWHU�3$&�UH�
JLRQV� 

0DNH�VXUH�\RX�UHVHUYH�\RXU������0HHW�KRWHO�URRP�$1'�OHW¶V�JHW�WKRVH�UHJ�
LVWUDWLRQ�IRUPV�LQ�VR�ZH�FDQ�SODQ�DKHDG� 

    +DSS\�0RWRULQJ� 

     Steve Weir 
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�����3DFNDUG�1DWLRQDO�0HHW�8SGDWH 

*RRG�QHZV�RQ�DOO�IURQWV�UHJDUGLQJ�WKH�1DWLRQDO�0HHW���2XU�UHJLVWUDWLRQ�QXP�
EHUV�DQG�KRWHO�UHVHUYDWLRQ�QXPEHUV�DUH�DKHDG�RI�ZKHUH�ZH�ZHUH�DW�WKLV�
WLPH�LQ�������WKH�ODVW�WLPH�ZH�KRVWHG�WKH�PHHW���,�JHW�HPDLOV�DQG�FDOOV�DO�
PRVW�GDLO\�IURP�3DFNDUG�&OXE�PHPEHUV�DOO�RYHU�WKH�FRXQWU\�ZKR�DUH�ILOOLQJ�
RXW�WKHLU�DSSOLFDWLRQV�WR�FRPH�WR�5RKQHUW�3DUN���-XVW�\HVWHUGD\��,�VSRNH�ZLWK�
D�PHPEHU�LQ�$UL]RQD�ZKR�LV�WUDLOHULQJ�KLV�µ��������6WDQGDUG�(LJKW�&OXE�6H�
GDQ���<RX�PD\�KDYH�VHHQ�DQ�DG�LQ�WKH�ODWHVW�&RUPRUDQW�1HZV�%XOOHWLQ�E\�D�
PHPEHU�LQ�WKH�6RXWKZHVW�ZKR�LV�WU\LQJ�WR�ILOO�XS�D�FDU�KDXOHU�ZLWK���3DFN�
DUGV�IURP�$UL]RQD�DQG�1HZ�0H[LFR�DUHDV� 

:H�DUH�ZRUNLQJ�RQ�JHWWLQJ�VRPH�HDUO\�FDUV��WKDW�LV��SUH-�������,I�ZH�DUH�VXF�
FHVVIXO��WKLV�ZLOO�EH�D�UHDO�DWWUDFWLRQ�IRU�RXU�PHPEHUV���2XU�WRXUV�DUH�VHW��RXU�
PHDOV�DUH�VHW��ORGJLQJ�DQG�SDUNLQJ�DUH�DOO�VHW���:KDW�GR�ZH�QHHG"��<285�
UHJLVWUDWLRQ�DQG�<285�3DFNDUGV���+DYH�\RX�VLJQHG�XS�\HW"��7KH�UHJLVWUD�
WLRQ�LV�RQOLQH�DW�SDFNDUGFOXE�RUJ�RU�LQ�7KH�&RUPRUDQW�1HZV�%XOOHWLQ���7KH�
KRWHO�LV�����ERRNHG�VR�LI�\RX�ZDQW�D�URRP��SOHDVH�FRQWDFW�WKHP�VRRQ�� 

:H�KDYH�WKUHH�JUHDW�WRXUV�SODQQHG��0RQGD\��:HGQHVGD\�DQG�)ULGD\���VR�
ZH�KRSH�\RX¶OO�KDYH�\RXU�FDU�LQ�JUHDW�VKDSH�PHFKDQLFDOO\�VR�WKDW�\RX¶OO�
KDYH�VXFFHVVIXO�WRXUV�ZLWK�\RXU�3DFNDUG���$V�,¶YH�VDLG�EHIRUH��ZH�ZDQW�\RX�
WR�EULQJ�$//�\RXU�3DFNDUGV�WR�WKH�PHHW�VR�LI�\RX�QHHG�KHOS�JHWWLQJ�PXOWLSOH�
FDUV�WR�WKH�PHHW��SOHDVH�FRQWDFW�PH���2Q�6DWXUGD\�-XQH���WK��VHYHUDO�RI�XV�
DUH�WDNLQJ�FDUV�WR�5RKQHUW�3DUN��DQG�,¶YH�DUUDQJHG�D�GULYHU�WR�EULQJ�XV�EDFN�
VR�WKDW�ZH�FDQ�EULQJ�D�VHFRQG�FDU�WR�WKH�0HHW���,I�\RX�ZDQW�WR�SDUWLFLSDWH�LQ�
WKLV�GD\��SOHDVH�OHW�PH�NQRZ� 

,I�\RX�GRQ¶W�KDYH�D�UXQQLQJ�3DFNDUG��,�KRSH�\RX¶OO�MRLQ�XV���:KDW�D�JUHDW�ZD\�
WR�VHH�ROG�IULHQGV�RU�PDNH�QHZV�RQH�DQG�VHH�VRPH�ZRQGHUIXO�FDUV���5H�
PHPEHU�WKDW�ZH�DUH�JRLQJ�WR�WKH�$FDGHP\�RI�$UW�&ROOHFWLRQ�RQ�7XHVGD\� 

,QYLWH�\RXU�FDU�IULHQGV�WR�WKH�PHHW���*HW�\RXU�FDU�UHDG\���6HQG�LQ�\RXU�UHJLV�
WUDWLRQ���,W�ZLOO�FHUWDLQO\�EH�D�ZHHN�WR�UHPHPEHU� 

 
   +DSS\�0RWRULQJ� 

    Jeff Mihaly 
    ���-���-���� 
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0DUFK��� 3DUDPRXQW�7KHDWHU�7RXU�ZLWK� 
  )UHHZKHHOHUV�&DU�&OXE 

$SULO�� %RDUG�0HHWLQJ�-�%ODFNKDZN�0XVHXP 

$SULO��� 9LVLW�WR�:D\QH�3DUVRQV�-�6DFUDPHQWR 

0D\��WED� 1DWLRQDO�0HHW�:RUN�3DUW\ 

-XQH����-�-XO\�� 3DFNDUG�1DWLRQDO�0HHW�-�5RKQHUW�3DUN 

-XO\��� $QQXDO�3RUWDO�3DUN�3LFQLF�-�&XSHUWLQR 

$XJXVW�� %RDUG�0HHWLQJ�-�%ODFNKDZN�0XVHXP 

6HSWHPEHU��WED� $QQXDO�6ZDS�0HHW�-�9DOOHMR 

2FWREHU�� 'ULYLQJ�7RXU�ZLWK�0HUFHGHV�&OXE 

2FWREHU��� %RDUG�0HHWLQJ—%ODFNKDZN�0XVHXP 

'HFHPEHU��� $QQXDO�+ROLGD\�/XQFKHRQ� 

&Žƌ�Ă�ĐŽŵƉůĞƚĞ�ĂŶĚ�ƵƉ-ƚŽ-ĚĂƚĞ�ůŝƐƚ�ŽĨ�ĞǀĞŶƚƐ�ĂůŽŶŐ�ǁŝƚŚ�ŶŽŶ-ĐůƵď�ĐŽŶĐŽƵƌƐ�ĂŶĚ�
ƐŚŽǁƐ͕�ƉůĞĂƐĞ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ�Ăƚ�ǁǁǁ͘ŶŽƌĐĂůƉĂĐŬĂƌĚƐ͘ŽƌŐͬĐĂůĞŶĚĂƌ͘ƉŚƉ 
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:KHUH�:H·YH�%HHQ 
$QQXDO�0RYLH�'D\ 
-DQXDU\��������� 

7H[W�DQG�3KRWRV�E\�&KULVWRSKHU�6ODWHU 

7KH�ILUVW�HYHQW�RI������ZDV�DQ�HQWHUWDLQLQJ�VXFFHVV��$JDLQ�ZH�UHWXUQHG�WR�
WKH�1LOHV�(VVDQD\�6LOHQW�)LOP�0XVHXP�EXW�WKLV�\HDU�ZH�VKRRN�WKLQJV�XS�DQG�
IHDWXUHG� WKH� FRPHG\� ³6RPH� /LNH� ,W� +RW´� LQ� ZKLFK� WZR�&KLFDJR�PXVLFLDQV�
ZLWQHVV�WKH�LQIDPRXV������6W��9DOHQWLQH
V�'D\�PDVVDFUH�DQG�WU\�WR�HVFDSH�
WKH�WRZQ�E\�KLGLQJ�RXW�LQ�DQ�DOO-JLUO�MD]]�EDQG� 

2XU�DQQXDO�³$W� WKH�0RYLHV´�HYHQW�IHDWXUHV�IXQ�PRYLHV�DQG�JRRG�IRRG��DQG�
ZH�DOZD\V�PDNH�VXUH�WKDW�WKH�PRYLH�WKHDWHU�LV�GHFRUDWHG�IRU�WKH�RFFDVLRQ��
.LUE\�:LOH\��-RKQ�+HPP�DQG�7RQ\�%XWD\�DUULYHG�HDUO\�WR�KHOS�GHFRUDWH�WKH�
EXIIHW�WDEOHV��-RKQ�FUHDWHG�DQ�H\H-FDWFKLQJ�WDEOH�FHQWHUSLHFH�ZLWK�D�ILJXULQH�
RI�0DULO\Q�0RQURH� GUHVVHG�H[DFWO\�DV�KHU� UROH� LQ�6RPH�/LNH� ,W�+RW�ZLWK� D�
EODFN� GUHVV�� D� WLQ\� XNXOHOH�� DQG� VLOYHU� KLS� IODVN�� .LUE\� VXUURXQGHG�0DULO\Q�
ZLWK� DGGLWLRQDO� ILOP-UHODWHG� GHFRUDWLRQV�� DQG� WKHQ� ZH� DOO� ORDGHG� WKH� EXIIHW�
WDEOHV�ZLWK�GRQXWV�DQG�FRIIHH��PDFDURQL�VDODGV��SRSFRUQ�FKLSV�� URRW�EHHU��
DQG�VDQGZLFKHV�IURP�WKH�1LOHV�&DIH� 

2XWVLGH�WKH�WKHDWHU� WKH�KLVWRULF�VWUHHWV�RI�1LOHV�ZHUH�DWWUDFWLYHO\�GHFRUDWHG�
ZLWK�RXU�3DFNDUGV��(YHQ�WKRXJK�WKH�ZHDWKHU�ZDV�RQ�WKH�FRRO�VLGH��WKH�KRW�
FRIIHH�DQG�GRQXWV�NHSW�RXU�VSLULWV�KLJK�DV�ZH�HQJDJHG�WKH�UHVLGHQWV�RI�WKLV�
TXDLQW�WRZQ�DQG�DQVZHUHG�WKHLU�PDQ\�TXHVWLRQV�DERXW�RXU�FODVVLF�FDUV� 

7KH�HYHQW�LQ�WKH�WKHDWHU�NLFNHG�RII�ZLWK�D�VKRUW�SUHVHQWDWLRQ�IURP�-HII�0LKDO\�
RQ� WKH� ����� 1DWLRQDO� 0HHW�� 2XU� HYHQW� KRVW� &KULVWRSKHU� 6ODWHU� SURYLGHG�
WKUHH� VKRUW�PRYLHV� DQG� D� FDUWRRQ� WR� NLFN� RII� WKH� ILOP� IHVWLYDO�� )LUVW� ZDV� D�
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3DFNDUG� &OLSSHU� FRPPHUFLDO� IURP� ����� WKDW� LQWURGXFHG� SRZHU� VWHHULQJ��
DXWRPDWLF� WUDQVPLVVLRQ�DQG�SRZHU�EUDNHV�WR� WKH�SRWHQWLDO�3DFNDUG�EX\HU��
1H[W�ZDV�D�����V�0RYLHWRQH�QHZV�VKRUW�WKDW�WRXUHG�WKH�+ROO\ZRRG�KRPHV�
RI�WKUHH�IDPRXV�PRYLH�VWDUV��&ODUD�%RZ��-RDQ�&UDZIRUG�DQG�-HDQ�+DUORZ��
7KH�ILQDO�VKRUW�ILOP�VKRZHG�D������3DFNDUG�ZLWK�D�XQLTXH�DFFHVVRU\�ZKHHO�
ZKLFK�PDQDJHG�WR�PDNH�SDUDOOHO�SDUNLQJ�ERWK�HDV\�DQG�IULJKWHQLQJ� 

2XU� FDUWRRQ� VKRUW� WLWOHG� ³%XJV� DQG� 7KXJV´� ZDV� JLYHQ� WZR� HQWKXVLDVWLF�
WKXPEV�XS�E\�RXU�QHZ�PHPEHUV�2ULQ�DQG�$LQVOH\�.HUU��DQG�WKHLU�WZR�VRQV��
-RQDK� DQG� /HYL� ZKR� ZHUH� HTXDOO\� GHOLJKWHG� WR� VKRZ� RII� WKHLU� QHZO\� DF�
TXLUHG�3DFNDUG�&OXE�QDPH�EDGJHV� 

$V� VRRQ� DV� %XJV� %XQQ\� OHIW� WKH� VFUHHQ� ZH� VWDUWHG� RXU� IHDWXUH� PRYLH�
SUHVHQWDWLRQ�³6RPH�/LNH�,W�+RW´�VWDUULQJ�0DULO\Q�0RQURH��7RQ\�&XUWLV�DQG�
-DFN�/HPPRQ��0XFK�RI�WKH�HDUO\�VFHQHV�RI�WKH�PRYLH�WDNH�SODFH�LQ�&KLFD�
JR�LQ������DQG�LW�ZDV�DQ�H[FLWLQJ�FKDOOHQJH�WR�LGHQWLI\�WKH�PDQ\�����¶V�HUD�
FODVVLF� FDUV� WKDW� OLQHG� WKH� VWUHHWV�� 7R� WKH� GHOLJKW� RI� RXU� DXGLHQFH� DQ� LP�
SRUWDQW�VFHQH�LQ�WKH�PRYLH�IHDWXUHV�D�SDUNLQJ�JDUDJH�ILOOHG�ZLWK�����V�HUD�
3DFNDUGV��7KH�PRYLH�FRQWLQXHV�ZLWK�D�PDGFDS�URPS�RI�-D]]�$JH�&KLFDJR�
LQ� WKH�����V�DQG�HYHQWXDOO\�RXU�FKDUDFWHUV� WUDYHO� WR�)ORULGD� WR�HYDGH� WKH�
&KLFDJR� JDQJVWHUV�� 0DULO\Q� 0RQURH� ILQGV� ORYH�� DQG� 2VJRRG� )LHOGLQJ� ,,,�
UHPLQGV�XV�WKDW�³1RERG\¶V�SHUIHFW´� 

�ŚĂƌůŝĞ��ŚĂƉůŝŶ͛Ɛ�ƚƌĂŵƉ�ĐŚĂƌĂĐƚĞƌ�ƐƚĂŶĚƐ�ǁĂƚĐŚ�ŶĞĂƌ�Ă�ǀŝŶƚĂŐĞ�ƉƌŽũĞĐƚŽƌ�ŝŶ�
ƚŚĞ�EŝůĞƐ��ƐƐĂŶĂǇ�^ŝůĞŶƚ�&ŝůŵ�DƵƐĞƵŵ͘ 

;�ŽŶƟŶƵĞĚ�ŽŶ�ƉĂŐĞ�ϲͿ 
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2XU�-DQXDU\�HYHQW�LV�DOZD\V�D�ZRQGHUIXO�ZD\�WR�NLFN�RII�WKH�\HDU��7KDQNV�WR�
HYHU\RQH�ZKR�MRLQHG�XV�IRU�WKLV�UHOD[LQJ�\HW�HQWHUWDLQLQJ�HYHQW� 

:ŽŚŶ�,Ğŵŵ͛Ɛ�DĂƌŝͲ
ůǇŶ�DŽŶƌŽĞ�ĮŐƵƌŝŶĞ�
ŝƐ�ƌĞĂĚǇ�ƚŽ�ĞŶƚĞƌƚĂŝŶ�
ƚŚĞ�ŵĞŵďĞƌƐ�ǁŚŽ�
ĂƩĞŶĚĞĚ�ƚŚĞ��ĂǇ�Ăƚ�
ƚŚĞ�DŽǀŝĞƐ͘ 

0HPEHUV�ZKR�EURXJKW�3DFNDUGV 
����������7ZHOYH�&RXSH�5RDGVWHU�-�2ULQ��$LQVOH\��-RQDK�	�/HYL�.HUU 

�QHZ�PHPEHUV� 
��������&�6L[�%XVLQHVV�&RXSH�—�/DGG�DQG�0DJJL�6WHSKHQVRQ 
���������7RXULQJ�6HGDQ�-�6WHYH�:HLU�	�-RKQ�+HPP 
����������6WDWLRQ�:DJRQ�-�5RQ�	 0DU\ &DUSHQWHU 
����������&OLSSHU�'HOX[H�-�%LOO�<RXQJ�	�.LUE\�:LOH\ 
 
2WKHU�PHPEHUV�DQG�JXHVWV�ZKR�DWWHQGHG 
:DUUHQ�0DUWLQ�������/LQFROQ�&RVPRSROLWDQ�'HUKDP� 
7RQ\�%XWD\�	�*ZHQ�)HQROLR��JXHVWV�RI�6WHYH�:HLU� 
5RQ�0DF'RXJDOO�KRVWHG�VHYHQ�IULHQGV� 
0LFKDHO�6RORPRQ 
.HOO\�0RQDJKDQ�DQG�0DULO\Q�9ROFNH 
-HII�0LKDO\ 
&KULVWRSKHU�6ODWHU 
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>ĞŌ�ƚŽ�ƌŝŐŚƚ͗�dŚĞ�<Ğƌƌ�ĨĂŵŝůǇ�ϭϵϯϱ�dǁĞůǀĞ��ŽƵƉĞ�ZŽĂĚƐƚĞƌ͕�ƚŚĞ��ĂƌƉĞŶƚĞƌΖƐ�
ϭϵϰϭ�^ƚĂƟŽŶ�tĂŐŽŶ͕�ĂŶĚ�dŚĞ�^ƚĞƉŚĞŶƐŽŶ͛Ɛ�ϭϵϯϳ�ϭϭϱ���ƵƐŝŶĞƐƐ��ŽƵƉĞ�
ŐƌĂĐĞ�ƚŚĞ�ƉĂƌŬŝŶŐ�ůŽƚ�ĂĐƌŽƐƐ�ĨƌŽŵ�ƚŚĞ��ƐƐĂŶĂǇ�^ŝůĞŶƚ�&ŝůŵ�DƵƐĞƵŵ͘ 

WƌĂĐƟĐŝŶŐ�ĨŽƌ�ƚŚĞ�ƐŚŽǁ͗�dŽŶǇ��ƵƌƟƐ�ĂƐ�͞:ŽƐĞƉŚŝŶĞ͟�ŽŶ�ƐĂǆŽƉŚŽŶĞ͕�:ĂĐŬ�
>ĞŵŽŶ�ĂƐ��͞�ĂƉŚŶĞ͟�ŽŶ�ďĂƐƐ͕�ĂŶĚ�DĂƌŝůǇŶ�DŽŶƌŽĞ�ĂƐ�͞^ƵŐĂƌ͟�ŽŶ�ƵŬƵůĞůĞ�

ŝŶ�ƚŚĞ�ŚŝůĂƌŝŽƵƐ�ŵŽǀŝĞ�ĚĂǇ�ĨĞĂƚƵƌĞ�Įůŵ�^ŽŵĞ�>ŝŬĞ�/ƚ�,Žƚ͘ 
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ďĞƌƐ�K
ƌŝŶ͕��ŝŶƐůĞǇ͕�:ŽŶĂŚ�ĂŶĚ�>Ğǀŝ�<Ğƌƌ͛Ɛ�ƐƚĂƚĞůǇ�ϭϵϯϱ�ϭϮϬϳ�dǁ

ĞůǀĞ��ŽƵƉĞ�ZŽĂĚƐƚĞƌ�ƚŚĂƚ�K
ƌŝŶ͛Ɛ�ŐƌĂŶĚĨĂƚŚĞƌ�ƉƵƌĐŚĂƐĞĚ�ŶĞǁ
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ϵ 
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&ƌĂŶŬ�'ŝŽƌĚĂŶŽ͛Ɛ�ϭϵϯϬ�ϳϰϱ�ϳ-WĂƐƐĞŶŐĞƌ�^ĞĚĂŶ�ŝŶ�ĨƌŽŶƚ�ŽĨ�ZŽď�'ƵǌǌĞƩĂ͛Ɛ��
ϭϵϮϴ�ϱϮϲ�^ĞĚĂŶ�ŽŶ�ĚŝƐƉůĂǇ�Ăƚ�Ă�ƌĞĐĞŶƚ�ĨƵŶĚƌĂŝƐĞƌ�ŝŶ��ĂŵƉďĞůů͘ 



ϭϬ 



ϭϭ 



ϭϮ 

7HFKQLFDO�8SGDWH 
3RW�0HWDO—2K��1�� 

E\�%RE�0F&R\ 

 

(DUO\�SRW�PHWDO�FDQ�EH�D�UHDO�SUREOHP�DQG�GLIILFXOW�WR�JHW�ULJKW���6WDUWLQJ�ZLWK�
D�EDG�SDUW�FDQ�OHDG�WR�D�ORW�RI�PRQH\�DQG�SRRU�UHVXOWV���3RW�PHWDO�IDLOV�RYHU�
WLPH�WKH�ROGHU�LW�JHWV��HVSHFLDOO\�LI�LW�LV�NHSW�LQ�OHVV�WKDQ�LGHDO�VWRUDJH�FRQGL�
WLRQV�� �:K\"� �3RW�PHWDO� LV�D�]LQF�GLH�FDVWLQJ�PDWHULDO�RIWHQ�EHOLHYHG�WR�EH�
PHOWHG�LQ�D�³SRW´�DQG�SRXUHG�LQWR�D�PROG��KRZHYHU�LW�UHDOO\�LV�PRUH�FRPSOL�
FDWHG�WKDQ�WKDW���,Q� WKH�����V��WKHUH�ZHUH�QR�VWDQGDUGV�IRU�]LQF�PDWHULDOV��
DQG� WUDFH�DPRXQWV�RI� LPSXULWLHV� OLNH� OHDG�� FDGPLXP��DQG� LURQ�JRW� LQWR� WKH�
]LQF� UHVXOWLQJ� LQ� SRURXV�PHWDO�� �+HUH¶V� WKH�JRRG�QHZV�� �$IWHU� ������ WKHUH�
ZHUH�EHWWHU�VWDQGDUGV�IRU�WKH�PHWDO�DQG�SDUWV�LPSURYHG�� 

6R��ZKDW�DUH�WKH�VWDJHV�RI�D�EDG�SDUW"��7KH�ILUVW�VWDJH�RI�IDLOXUH�LV�VZHOOLQJ�
DQG�ZDUSLQJ��NQREV�GRQ¶W�URWDWH��SLHFHV�GRQ¶W�ILW�WRJHWKHU�SHUIHFWO\��HWF���7KH�
VHFRQG�VWDJH�LV�QRWLFHDEOH�DV�SODWLQJ�FKLSV�DQG�SDUWV�FUDFN�RU�HYHQ�EUHDN���
,I� WKLV� LV� WKH�FDVH�ZLWK�D�SDUW� WKDW�\RX�KDYH��P\�DGYLFH� LV� WR� ORRN�IRU�D�UH�
SODFHPHQW� LQ�EHWWHU�FRQGLWLRQ�RU�D�UHSURGXFWLRQ�� �7U\LQJ�WR�UHSDLU�\RXU�SDUW�
ZLOO�RQO\�EH�WKURZLQJ�JRRG�PRQH\�DZD\�� 

3DUWV�VKRZLQJ�WKH�ILUVW�VWDJHV�RI�DJH�FDQ�RIWHQ�VXFFHVVIXOO\�EH�SODWHG�DQG�
VHHP�WR�KROG�XS�ZHOO�� � ,�KDYH�GRRU�KDQGOHV�RQ�P\������%XLFN�ZKLFK�KDYH�
EHHQ�UHSODWHG�IRU����\HDUV�ZLWK�QR�SUREOHPV���2Q�WKH�RWKHU�KDQG��SDUWV� LQ�
WKH�PRUH�DGYDQFHG�VWDJHV�IDLOXUH�PD\�VKRZ�EXEEOHV�XQGHU�WKH�UHSODWLQJ�LQ�
DV�OLWWOH�DV�D�ZHHN���7KLV�LV�EHFDXVH�RI�WKH�SRURXV�QDWXUH�RI�WKH�PHWDO�DIWHU�
EHLQJ�VRDNHG�LQ�D�FKHPLFDO�WDQN�EHIRUH�WKH�ILQDO�SODWLQJ�PHWDO�LV�DSSOLHG���,I�
\RX�KDYH�QR�DOWHUQDWLYH�EXW�WR�FRQWLQXH�XVLQJ�\RXU�IDLOLQJ�SDUW��WU\�XVLQJ�ZHOO
-NQRZQ�SODWHU�EXW�EH�DZDUH�WKDW�\RX�PD\�HQG�XS�ZLWK�PL[HG�UHVXOWV� 

6R��ZKDW�FDQ�\RX�GR"��<RXU�EHVW�EHW�LV�WR�ILQG�D�EHWWHU�SDUW�WKDW�ZDV�PD\EH�
PDGH�DW�D�GLIIHUHQW�SODQW��PDQXIDFWXUHG�ZLWK�EHWWHU�PHWDO�RU�VWRUHG�LQ�JRRG�
FRQGLWLRQV� IRU� \HDUV�� � 7KH� ,QWHUQHW� LV� TXLWH� DGHSW� DW� KHOSLQJ� \RX� ILQG� WKDW�
JHQWO\�XVHG�RU�126�QHHGOH� LQ� WKH�KD\VWDFN�� �1H[W�� LI� WKH�SUREOHP� LV�FRP�
PRQ�HQRXJK��\RX�PD\�ILQG�WKDW�WKH�SDUW�KDV�EHHQ�UHSURGXFHG���5HSURGXF�

WLRQ� SDUWV� XVXDOO\�ZRUN� ILQH�� DQG�PDQ\� DUH� LQ�
GLVWLQJXLVKDEOH� IURP� WKH� WUXH� RULJLQDO�� � $� WKLUG�
DOWHUQDWLYH�LV�WR�JHW�WKH�SDUW�UHFDVW�LQ�EUDVV�DQG�
SODWHG��RU� WR�JHW� LW�FDVW� LQ�VWDLQOHVV�VWHHO�� �5H�
PHPEHU�WKDW�DQ\�SDUW�UHFDVW�IURP�\RXU�RULJLQDO�
ZLOO�EH�VOLJKWO\�VPDOOHU�GXH�WR�WKH�VKULQNDJH� 

2QH�ILQDO�FRPPHQW���'RQ¶W�WU\�WR�VDYH�HYHU\�SRW�
PHWDO�SDUW�\RX�ILQG���/HW�VRPH�EH�WKURZQ�DZD\� 

/ŵƉƵƌŝƟĞƐ�ŝŶ�ƉŽƚ�ŵĞƚĂů�ĐĂŶ�ĐĂƵƐĞ�ƉŝƚƐ͕�
ĐŚŝƉƐ�ĂŶĚ�ďƵďďůĞƐ͕�ďƵƚ�ƐŽŵĞƟŵĞƐ�ŝƚ�ĐĂŶ�ďĞ�
ƌĞƉĂŝƌĞĚ�ĂŶĚ�ƌĞƉůĂƚĞĚ͘ 



ϭϯ 

0HPEHUV� SUHVHQW� 6WHYH� :HLU�� 3KLO� 6KHUPDQ�� /DGG� 6WHYHQVRQ�� 7RP� %HLGOH�
PDQ�� 'DYH� 	� -DQHW� :RROGULGJH�� %LOO� <RXQJ�� &OLQW� 0RRUH�� %RE� 0F&R\�� -HII�
0LKDO\��&KULVWRSKHU�6ODWHU��0LNH�6RORPRQ��0LOWRQ�:KHHOHU 

9RWHG�–�7R�DSSURYH�WKH�$XJXVW���������%RDUG�0LQXWHV 

0HPEHUVKLS�5HSRUW�–�:H�QRZ�KDYH�����DFWLYH�PHPEHUV�ZLWK�����3DFNDUGV���
%LOO� VDLG�KH�KDV� ���SHRSOH� VLJQHG� XS� IRU� WKH�&KHHVH�7RXU�� �:H�KDYH�DGGHG�
/DGG�6WHYHQVRQ�WR�RXU�%RDUG�OLVW��� 

+HDOWK�	�:HOIDUH��1RWKLQJ�WR�UHSRUW� 

3URMHFWV�–�3KLO�6KHUPDQ�VDLG�ZH�DUH�RXW�RI�3DFNDUG�FDSV�� �+H�RUGHUHG�PRUH�
EXW�KDV�D�SUREOHP�ZLWK�WKH�FRPSDQ\���7KH\�WRRN�RXU�PRQH\�EXW�VHQW�QR�FDSV�
DQG�ZH� GLVFXVVHG� WKH� SUREOHP�DERXW� WKH� 3DFNDUG� /RJR� IRU� WKH� FDSV�� � -DQHW�
VDLG�VKH�ZRXOG�ZRUN�RQ�WKH�SUREOHP� 

7UHDVXUHUV�5HSRUW�–�-DQHW�VDLG�VKH�LV�ZRUNLQJ�RQ�WKH�0HHW�$FFRXQW���7KHUH�LV�
D�ORW�RI�DFWLYLW\�EXW�LV�ZRUNLQJ�RXW���2XU�TXDUWHUO\�DFFRXQW�LV�EDODQFHG� 

7HFKQLFDO� –� %RE� WDONHG� DERXW� RXU� 3DFNDUG� EDWWHULHV�� KRZ� WR� NHHS� WKHP�
FKDUJHG���+H�EURXJKW�D������EROW�FKDUJHU�WR�VKRZ�XV���,W�ZDV�D�9LNLQJ�FKDUJHU� 

3LRXV�3HOLFDQ�–�&OLQW�0RRUH�LV�QRZ�WKH�'LUHFWRU�RI�WKH�3LRXV�3HOLFDQ���+H�WDONHG�
DERXW�NHHSLQJ�FXUUHQW�ZLWK�RXU�FOXE�DFWLYLWLHV�DQG� WKH� UHVW�ZLOO� VWD\� WKH�VDPH�
LQFOXGLQJ�WKH�$GYHUWLVHUV���+H�DVNHG�WKH�TXHVWLRQ��VKRXOG�ZH�UDLVH�WKH�SULFH�IRU�
WKH�DGYHUWLVHUV"��7KH�%RDUG�DQVZHU�ZDV�<(6���7KH�\HDUO\�IHH�IRU�DGYHUWLVHUV�LV�
QRZ�������� 

7RXUV�–�7KHUH�ZLOO�EH�12�:HVWHUQ�5HJLRQV�7RXU�IRU������EHFDXVH�RI�WKH�1D�
WLRQDO�0HHW� LQ�-XO\���&KHHVH�7RXU�2FWREHU������7KHQ�D�9HWHUDQV�'D\�7RXU�RQ�
6XQGD\�1RYHPEHU������+ROLGD\�3DUW\�RQ�'HFHPEHU�����'LVFXVVHG�WKH�SURJUDP�
DQG�6LOHQW�$XFWLRQ���-DQXDU\�0RYLH�'D\�DQG�)HEUXDU\�0DULWLPH�$FDGHP\�7RXU���
$SULO�7RXU�WR�VHH�:D\QH�3DUVRQV�LQ�6DFUDPHQWR�DQG�0D\�ZLOO�EH�D�ZRUNLQJ�GD\�
IRU�WKH�1DWLRQDO�0HHW� 

:HEVLWH��&KULVWRSKHU�6DOWHU�LV�QRZ�WKH�QHZ�:HEVLWH�&RRUGLQDWRU� 

1DWLRQDO�0HHW�–�&KULVWRSKHU�SUHVHQWHG�D�YLGHR�DGYHUWLVLQJ�WKH�1DWLRQDO�0HHW���
7KHQ�-HII�0LKDO\�JDYH�PRUH�LQIRUPDWLRQ�DERXW�WKH�DFWLYLWLHV�IRU�WKH�ZHHN�RI�WKH�
1DWLRQDO�0HHW�� �+H� UHFRPPHQGV� WKDW� ZH�PDNH� RXU� UHVHUYDWLRQV� DW� WKH� KRWHO�
$6$3� 

&DOHQGDU�–�7KH�%RDUG�ZDQWV�D�QHZ�FDOHQGDU�VWDUWLQJ�LQ�-XO\������DQG�HQGLQJ�
'HFHPEHU������ 

$XGLW� &RPPLWWHH�–� 7KLV� FRPPLWWHH� FRQVLVWV� RI�*HRUJH�%HFN�� &KDLU�� ZLWK�0L�
FKDHO�6RORPRQ�DQG�/DGG�6WHSKHQVRQ� 

$GMRXUQHG�DW������SP�–�1H[W�0HHWLQJ�-DQXDU\����������DW������DP 

1RU&DO�&OXE�%XVLQHVV 
%RDUG�RI�'LUHFWRUV�0HHWLQJ�0LQXWHV 

2FWREHU��������� 
6XEPLWWHG�E\�0LOWRQ�:KHHOHU��6HFUHWDU\ 



ϭϰ 

1RU&DO�&OXE�%XVLQHVV 
%RDUG�RI�'LUHFWRUV�0HHWLQJ�0LQXWHV 

-DQXDU\��������� 
6XEPLWWHG�E\�0LOWRQ�:KHHOHU��6HFUHWDU\ 

0HPEHUV�3UHVHQW��*HRUJH�%HFN��6WHYH�:HLU��-HII�0LKDO\��&OLQW�0RRUH��3KLO�
6KHUPDQ�� %LOO� <RXQJ�� 7RP� %HLGOHPDQ�� %RE� 0F&R\�� &KULVWRSKHU� 6ODWHU��
'DYH� 	� -DQHW� :RROGULGJH�� 0LNH� 6RORPRQ�� /DGG� 6WHYHQVRQ� DQG� 0LOW�
:KHHOHU 

9RWHG��7R�NHHS�DOO�IRUPHU�%RDUG�0HPEHUV�RQ�WKH�%RDUG� 

9RWHG��7R�DSSURYH�WKH�FXUUHQW�%RDUG�2IILFHUV 

9RWHG��7R�DSSURYH�WKH�PLQXWHV�RI�WKH�2FWREHU�PHHWLQJ� 

9RWHG��7R�DSSURYH�WKH�7UDLOHU�3DUNLQJ�3ROLF\�IRU�WKH�1DWLRQDO�0HHW� 

9RWHG��7R�GRQDWH������WR�WKH�3DFNDUG�3URYLQJ�*URXQGV� 

7UHDVXUHU¶V�5HSRUW��:H�DUH�GRLQJ�ZHOO���:H�UHFHLYHG������IURP�WKH�DXFWLRQ�
DW�WKH�+ROLGD\�3DUW\� 

3URMHFWV�5HSRUW�� 3KLO� 6KHUPDQ�GRHV� QRW�ZDQW� WR� FRQWLQXH� DV� RXU� SURMHFWV�
GLUHFWRU���:H�ZLOO�KDYH�WR�JHW�D�QHZ�GLUHFWRU���7KH�1DWLRQDO�0HHW�FRPPLWWHH�
ZLOO�RUGHU�3DFNDUG�KDWV�IRU�WKH�PHHW� 

0HPEHUVKLS��%LOO�<RXQJ�VDLG�KH� LV�ZRUNLQJ�RQ� WKH������3DFNDUG�&OXE�'L�
UHFWRU\���,W�VKRXOG�EH�RXW�VRRQ���:H�FXUUHQWO\�KDYH�����PHPEHUV��ZKLFK�����
KDYH�SDLG�DQG�����3DFNDUGV�FDUV� 

9RWHG��7R�PDNH�%XG�-XQHDX�DQ�+RQRUDU\�&OXE�0HPEHU� 

+HDOWK�	�:HOIDUH��&DUGV�ZHUH�VHQW�WR�3KLO�6KHUPDQ�DQG�3DP�+LOO���%XG�-X�
QHDX�LV�GRLQJ�EHWWHU� 

7RXUV��&OLQW�0RRUH�VDLG�ZH�KDG�D�JRRG�+ROLGD\�3DUW\�ZLWK����PHPEHUV�DQG�
��3DFNDUGV���0RYLH�'D\�DW�WKH�1LOHV�0XVHXP��WKHUH�ZHUH����DWWHQGHHV�DQG�
��3DFNDUGV���&OLQW�LV�ZRUNLQJ�RQ�D�WRXU�WR�VHH�:D\QH�3DUVRQV�LQ�6DFUDPHQ�
WR� LQ�0DUFK�RU�$SULO�� � ,Q�0D\�ZH�ZLOO� KDYH�D�ZRUNLQJ�GD\� IRU� WKH�1DWLRQDO�
0HHW���&OLQW�LV�ZRUNLQJ�RQ�D�WRXU�IRU�WKH�IDOO�VHDVRQ���$IWHU�PXFK�GLVFXVVLRQ��
LW�ZDV�GHFLGHG�WR�QRW�KDYH�D�6ZDS�0HHW� LQ�6HSWHPEHU�WKLV�\HDU�� � >(GLWRUV�
1RWH��WKH�6ZDS�0HHW�ZDV�UHLQVWDWHG�RQ�WKH�IDOO�FDOHQGDU�DIWHU�WKH�PHHWLQJ���
6HH�FDOHQGDU�RI�HYHQWV�RQ�S��@ 

3LRXV�3HOLFDQ��:H�KDG��� LVVXHV�RI� WKH�3LRXV�3HOLFDQ� LQ������DQG� LQ������
ZH�VKRXOG�KDYH�DQ�LVVXH�HYHU\���PRQWKV� 

:HEVLWH��&KULVWRSKHU�6ODWHU�LV�QRZ�RSHUDWLQJ�WKH�:HEVLWH� 

1DWLRQDO�0HHW��-HII�0LKDO\�VXJJHVWHG�WKDW�WKH�FOXE�PHPEHUV�VKRXOG�UHJLVWHU�
$6$3�WR�JHW�\RXU�KRWHO�URRPV���%ULQJ�\RXU�3DFNDUGV� 

9RWHG��7R� WUDQVIHU�������� IURP�RXU�3DFNDUG�$FFRXQW� WR� WKH�1DWLRQDO�7RXU�
DFFRXQW� 

1H[W�0HHWLQJ��$SULO���������DW������DP 

$GMRXUQHG�DW������SP 



ϭϱ 



ϭϲ 



7+(�3,286�3(/,&$1�LV�WKH�RIILFLDO�SXE�
OLFDWLRQ�RI�1RUWKHUQ�&DOLIRUQLD�3DFNDUGV��
,QF���D�UHJLRQ�RI�3DFNDUG�$XWRPRELOH�
&ODVVLFV��,QF���ERWK�QRQ-SURILW�RUJDQL]D�
WLRQV��6XEVFULSWLRQ�LV�DYDLODEOH�ZLWK�
PHPEHUVKLS�RQO\��0HPEHUVKLS�LQIRU�
PDWLRQ�DQG�DQ�DSSOLFDWLRQ�FDQ�EH�IRXQG�
RQ�RXU�ZHEVLWH� 

%XVLQHVV-FDUG�W\SH�DGV��RQH-HLJKWK�
SDJH��DUH�DW�WKH�UDWH�RI����SHU�LVVXH�RU�
����SHU�\HDU�IRU�VL[�LVVXHV�� 

&ODVVLILHG�DGV�PD\�EH�SODFHG�E\�SULYDWH�
SDUWLHV�RQO\��IUHH�WR�PHPEHUV�����WR�QRQ�
PHPEHUV�XS�WR����ZRUGV��3KRWR�DGV�DUH�
DQ�DGGLWLRQDO�����HDFK�DQG�LI�\RX�ZDQW�
\RXU�SKRWR�UHWXUQHG��SOHDVH�LQFOXGH�D�
66$(�� 

 0DLO�DGV�WR� 
 &OLQW�0RRUH 
 ����7UDFH�$YH� 
 6DQ�-RVH��&$������� 
 
 2U�VHQG�E\�HPDLO�WR�� 
 EDWEXLFN#\DKRR�FRP 

9LVLW�RXU�ZHEVLWH�DW�� 

ZZZ�1RU&DO3DFNDUGV�RUJ 
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